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Senior Director, Operations and Quality 
Miami Transplant Institute 



Organ Transplantation 
• 1,064,932 transplants in the US

• UCLA 22, 827
• UCSF 19, 217
• University of Pittsburg 18, 836
• University of Wisconsin 16, 808
• Jackson Memorial 16, 667

• All solid organ transplant
• Adult and Pediatric 

• Complex multi-organ transplants 



Miami Transplant Institute
• Performed the most Intestine transplants in US 559
• 5th largest liver transplant volume in US 5, 028



Miami Transplant Institute

• Performed the most Intestine transplants in US 559
• 5th largest liver transplant volume in US 5, 028
• 5th largest kidney transplant volume in US 8,558
• All solid organ transplant

• Adult and Pediatric 

• Complex multi-organ transplants 



2025 Nati2025onal Volume and Ranking
Total Organ Transplants in US:  49,064

Total # of Institutions in US Providing Organ Transplants:  248

MTI Program Volumes and Ranking:
• Intestine (11) – 2nd  

• SPK- Kidney/Pancreas (17) – 7th (tied)  
• Lung (85) – 10th 
• Kidney (285) – 22th 

• Liver (110) – 41st 
• Heart (15) – 50  (tied) 

• Pediatric all organs (34) 10th (tied)
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Challenges • Improve patient safety, the guiding principle of the U.S. 
organ donation and transplantation system

• Increase transparency through improved reporting, 
clearer accountability and dissemination of information 
and public dashboards

• Strengthen fairness by supporting more consistent and 
reliable national allocation practices

• Upgrade technology through modern IT development 
and management, and improved functionality and real-
time tools

• Enhance resilience by reducing dependence on a single 
vendor

• Support innovation and faster updates to clinical tools 
and operations

• Improve public trust through better data, more 
transparency, and stronger oversight

These changes will help save more lives, support donor 
families, and ensure that the transplant system keeps pace 
with medical and technological advances.





Today
Innovations in transplant

Living Donation 

Bugs and Drugs

Gut microbiome diversity

GLP-1’s and Bariatric surgery

Artificial Intelligence 



Planning Committee 

• Christina Karapelou-Clinger
• Brigette Bednar
• Jackie Pericich Insignares
• Patricia Fusco
• Adal Taylor
• Carmen Espinosa-Walker 
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